Undoubtfully , it is impossible to gather valuable technical 
information of the effects of the distributions: 

- In most cases, the fields were newly opened this year after 4 
to 10 years interruption preventing any comparaison. 

- Bad freezing conditions in early spring affected the crops. 

- Unadaptation of such inquiries for the local mentalities (lack 
of rigour). However, the monitoring team pointed out, at all 
levels, the absolute need of an effort in this field. V/e are 
conscious of the directives of our donors and the necessity of 
such feedbacks and gave precise directives for our coming 
projects. A bettering is certain, it is more a question of time 
and sensitization than a problem of bad will. 



The tractor was bought in milicia held zone. Official bill 
is not available - 



* Re^ponglM-^g.: SOUFI ABDUL HALIM: responsible in agricultural 

committee . 

MAHMAD QASEM : treasurer of agricultural 

committee. 
ZABIMLAH KHAN : Agronomist. 



4 / "RecQa^truction Z Eaadl 



QB.3h Ion ]iQlL]l 

- Manual workers were paid 800 afg/day (as defined during the 
mission, this rate is justified by the localization of the 
project, away from the villages: food costs). 

- Work groups: 9 manual x 800 afg/day 

1 chief of team k 1,000 afg/day: 8.200 1 grotip / 

1 day . 

- Labour: 6 groups (60 men) 6 x 8.200 = 49.200 afg/day. 

3 technician/driver 3 x 1.500 = 4.500 

53.700 afg/day 

- Time: 55 days were necessary: 55 x 53.900 = 2.953.000 afg 

- Operational costs 

(logistic, wages, administration) = 126.000 afg 

- Total = 3.080.000 afg 
representing the salary of 63 men during 55 days. This salary 
covers 5 months of alimentary expenses. 
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The track linking Farsi to Taiwara was completed from 
November 88 to April 89. The section between Taiwara and Nothern- 
Helmand should be achieved this fall. It will be the fourth axe 
of communication between Herat and Pakistan. This is not a luxury 
if we look at the enormous logistic contraints still encountered 
on the way to Herat (deserts, political unsecurity, mining). It 
must also be related to the bettering of the whole track network 
being built around Farsi: 
- towards Shindan in the West. 
~ towards Obeh in the North. 

It is a key place on the access to the provinces of Badghis 
and Faryab. 



* Responsibles: WAKIL MAHMAD OSMAN KHAN: Amir of Ghor. 

SOUFI MAHMAD OMAR KHAN : Chief of works. 



5 / E m e r gency help / Gash fon 



Agqu lgi t l Qn: 

- 1 "Halwar" of Herat = 160 "man" of Herat 

- 1 "man" of Herat = 4 Kg ( 1 Helwar = 640 kg) 

- Wheat and rice: All the quantities have not been acquired 
through commercial channels. Concerning wheat and rice, it was 
part of the agricultural committee's stock of the 1987 crop. It 
was factured at the favourite price of: 93 af g/man-wheat and 310 
af g/man~rice . 



* Ville.ge^. or, loQgilltjLeg: 

The villages concerned by the distributions are: 
Rabat E Bazukhan 

Halwaun Nokrah Xos-Korur 



Bland Sahi 
Ahmad i 
Sar Asia 
Sator Jan 
Kaber Zan 
Me Iwan 

Rabat E Qalaq 
Souf ian 
Rawachan 
Zeresuk 



Haz E Karbaz 
Qala E Safarkhan 
Rabat 
Jada 



Ab E Jalil 
Haw A Deh 
Gaw Taban 
Fuladabad 



Qala E Habib Khan 
Jalalabad 



Pul E Saiar 
Khe Iwar 
Mo 11am Sian 
Talao 
Satrino 
Asurabad 
Arbab Abad 
Naqi Abad 
Xar Duzdan 
Jaf arabad 
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1- 4. ff responsible for organization of emergency help 
distributions A good information on the living conditions and 
individual difficulties is gathered. However new directives have 
been given by Solidarites Afghanistan for the choice of 
beneficiaries Maintening Cash for Food help seems important to 
us as we still face a hard war situation with daily bombings and 
lighting which could quickly extend, as we face dramatic food 
situations in the North of the province due to the locuste's 
disasters. 



6 / EcQfirgsiKLy hsln L VJiniac goods: 

Monitoring team was not happy at all to see that nr-edi^s 
were mostly mud^iahedeen of Ismael Khan. After explaining^ th- 
Ai!i? -"f °r action limited to civilian needs, Solidarites 
Atghcinistan decided to stop this kind of help in the future 



"7 / Education: 

The monitoring observations are fully positive concerning 
the schooling program of the educational committee. Of -ourse^ 
the needs are far to be matched and the schooling still only 
concerns 5 to 30 % of the potential. This field recalls for more 
assistance, but the program is effective. 

Our project has benefit indirectly to around 4.500 children. 

Precise study of the justification documents collected by 
the monitor showed a mistake of 100.000 Afg around lo 000 
roupies. Correction will be made during the 1989 mission 
(concerns the district of Ghorian) 



8 / Silii Handicraf t : 

The specialised silk committe of Ismael Khan civil 
administration (now held by Abdul Jabba is Zandajan) took the 



dpii^Pd"^ measures with the budget Solidarites Afghanistan 
devoted to maintain the silk activity and its social 
consequences: cj>-j.rix 

- Acquisition of 1/3 of the production of cocoons. 

- Storage of the cocoons. 

howevP^^^ii-^L T- , measure (regulation stock) 

however It is an essential act due to the local situation: 

in Zandajan, the eggs are incubated, the silkworms raised, the 
cocoons elaborated and the rough line processed. 

""^^^^ ^^^^^ activities, employs around..., enter in 
the scope of our action. -"^ei xu 

of RoT ^°"^^ibut ton however helped saveguarding the activity 

handler affirH^r.^ ^^"J^^^^"' ^^^P^d maintaining the silk 
Handicraft m Herat, which were our initial objectives. 



9 / tkmiionijig .Co.imn.eiit: 



Jh^?-9^f.an^ is formally insufficient concerning 

T.ne lyoo grcint. This was clearly pointed out to the local 

b:^^:?m:irfor^?9%9'°'''^^^^^^ Afghanistan guarantees '\ '^^t 



*orresPondan^ tn f-^^^J^H^ effective and the achievements 

correspondant to the rubrics planified in 1988, at the exception 

i^ i^rf.f^^oJ f the brickoven / brickyard and used 
in irrigation achievements, an absolute priority in 1988 's needs. 

i^^tablTSSed Planification of the pro.iects 

Ismae^K^^t. "^-^YT-^^ different committee^ of 

m^r structure. They have concentrated most of 

apJlcult,^^«i T ^ xn what concerns the irrigation wo,rks, the 

iSaeV kSL r?'^-S^ ^'"''^^^ ^^^P- relations with 

ismael Khan and different responsibles of the civilian 

organization (mainly Hadj Mir Khalek ) , as well as th. uZ 

^noS ;rfo r^"" ^^^T following of our program wul 

allow us to reinforce and precise our presence in this zone. 

Concerning this point, we precise that a good coordination is s^t 
xn Place between the NGO's working in this area, Jn tMSfi.W 
be ?aS;n wi?h'SnHrp""^ Solidarites Afghanistan. Contact wil/also 
^ilTl:\TXTil zlni" ^'^^^^^ °^ '^^^^ Operation 
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* Concerning the Education field, our action is lead within the 
education committee, remarkably well organized and efficient for 
Afghan standards. It thus covers 6 districts of Herat Provincf^- 
representing the zone of Ismael Khan's good implementation. On^ 

TOi|oni2A?Ss,OHS dSbet ^BfSegoftfftSltf@feh¥ii§§Pabffe°»fdtnaH8gifeM mh^$ 
funds to approach a better response to the needs. 



* This is not the case of all committees and more regular 

iBJL&ssnos. 9l fi2ipairl.a.te. isams Is. n&oossdJOL for an optimal 

implementation and following of the programs. Thijj is to be 
negociated with the local authorities. Concerning Solidarites 
Afghanistan, Ismael Khan has accepted the idea of regular 
monitoring and control of the finances. This is not so evident 
the realities and the priorities of the local authorities are 
mainly related to military operations although Ismael Khan 
understood since the beginning the importance of civilian 
populations's "well being", (refer to joint letter) 

* Concerning the road whose construction in the Ghor Province was 
decided in 1988, a recent, dramatic and sad event just confirmed 
the needs of a variety in communication links between Herat and 
Pakistan (concerning the humanitarian action of the NGOs the 
way from Iran to Herat cannot be considered actually). 

Beginning of August, a convoy leading to Herat, carrying two 
members of french cross-boarder NGO Handicap International was 
ambushed. Among the deaths one of our friends. 

The war is not finished, it is not the moment to decrease our 
help to the civilian populations of Afghanistan, of Herat 
Province m this case. 

Cross-boarder action through experienced NGOs still seems th*- 
best way to reach them. 
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VI . GEMEEAL IMFQRMATIQN DR HEEAl PROVINCE 



1 / Polit i ca l ~ Military aiJmatJLQii: 

Many things have, are and will be said about Ismael Khan. 
They are often contradictory depending on one^s point of view of 
the afghan conflict and morrows. 

Objectivity reckons that: 

- In the districts of Enjil, Zandajan, Ghorian, Gozara and Obeh, 
Ismael Khan is far away the main (90 %) actor of the Resistance, 
In this area, his military network is strong and tight, and all 
aspects of social life covered by the different facets of his 
civilian administration. 

- In Pashtun-Zarghun, militias, governmental troops and Hezb I 
Islami opposed to Ismael Khan, remain strong. 

- In Karrokh, Kushk, Gulran, Kohsan, Adraskan and Shindan, his 
influence is not in the majority, facing different combinations 
of other actors of the Resistance (Harakat-Enquelab, Hezb~I- 
Islami, Hezb-I-Khales, Mahaz-E-Mili , Hezb~I-Islami , Jamiat of 
mdependant commanders), strong militias (either linked to 
Najib's government or Iran) and governmental ' s 
stronghold. 



army 



- There is a high correlation between ethnical and political 
affiliation: Ismael Khan / Jamiat corresponding to Tadjik 
population. Other parties and militias often composed 'of 



Pashtuns . 



-The importance of the militias is the result of soviet~af ghan 
direct and indirect warfare but also of Ismael Khan's strength 
politic with his partners. Some militias are also manipulated by 
Iran. 

- The military situation during the months of May to July 1989 
showed daily fights and shellings in the city suiDurbs and^ around 
army's positions in Enjil and Gozara. Weekly fights also in 
Pashtun Zarghoun and along the Herat- I ran road. A slow but 
constant progression of Ismael Khan is evident in these zones, 

- Any anticipation on the evolution of the war and political 
situation remains hasardous. If a national solution ending the 
conflict is not found, there is a high possibility of heavy 
fights to take the city, whose main victims would be the civilian 
population which governmental troops always implied as actors of 
the fights. One should keep this in mind to prepare a relief 
answer to the emergency situation this would raise. 
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-Concerning the reconstruction task, in the districts of Enjil, 
Zindajan, Ghorian, Gozara, Pashtoun-Zarghun-Obeh, it is obvioue 
that Ismael Khan and the Amirat's civilian administration he set 
in place are and will remain the only possible partner. 



2 / Demographic, ilgiinas: 



-Herat is the third major city of Afghanistan. The population of 
the province is mainly constituated by Tadjiks but incJudf-s 
numerous Pashtuns and some minorities. The interpretation of thp 
data and NGO's observations give the follov/ing approximations: 



HeT-at EHQvjjiQfi: Demographic approximation 

1.000.000 - 150.000 died 

- 250.000 living in resistance-held areas 

(mainly rural areas) 

- 250/300.000 refugees (high mobility) 

- 300,000 living in government / militia 

held areas (mainly urban) 

- 30.000 fighters 

nature, the population concentrates along the banks of 
the Han-Rod (East-West) and along the "highway" linking USSR- 
Herat-Kandahar-Kabul (North-Soiith) . These areas represent 80 % of 
the population. 

- Ismael Khan's influence, covers around 150.000 habitants 
actually . 

- Considering that most refugees in Iran are originary of rural 
areas and part of the urban population is composed ' of rurals 
fleeing fighting zones, the province will have to face the 
ressetlement of around 250.000 persons in rural areas. ^ This 
really urges us to help increasing the capacity of settlement 
especially m the areas mostly hit by the war, which will face 
most of the returns, this is Enjil. 

Ponctual returns of refugees (usually members of family coming 
, ^ .f?"" ^ survey and eventually for f irst-repairings or 
cletinitive return in some cases) have been observed, esppciallv 
m the far West part of Enjil where reconstruction works are the 
most recent, also where our project was implemented. 

Other refugee moves have been observed in relation with the 
locust catastrophe in provinces of Badghis, Faryab and Northern 
Herat. Confer to the specific report of Don Meier / SCA 
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3 / CommunicaiLiojQ Z hoMiaiJLQ: 



- The way to Herat took 4 weeks, 10 days of truck reaching Herat 
Province (border of Ghor) and 17 days on foot to cross thp 
province through mountains, unfriendly zones and through thp 
road, at that time hard to cross. 

-The return however from Zindajan to Quetta took 6 days. This 
link is now regular and more or less secure but depends on thp 
level of waters (3 months of spring) and the political situation 
m the crossed provinces (Farah, Helmand) where Jamiat is not in 
majority. 



Quetta-Zindajan via 

Que 1 1 a- Z inda j an via 

Quetta-Toghonkoh via 

Quetta-Toghonkoh via 

Toghonkoh-Obeh 
Toghonkoh-Farsi 

Enjil East-Enjil West 



Kandahar-Russah Kala-Nouzad-Shindan 
( 10 - 12 days) 

Mar ja-Jowein-Amardane-Shindan ^ 
( 6 days ) 

Mussah Kala-Nouzad-Gulistan-Farsi 
(10 days + 4 on foot) 

Kandahar-Pay san-Tayara-Fars i 
(not achieved) 

Road OK in August 1989 
Actual works 

Depending on military situation 



^This track was the one used for my returning journey. Beginning 
u t.??''''''^ carrying a team of Handicap International was 

ambushed, killing one member of the humanitarian team 



III. mi EEEsmm^ 



1 ^ T5L "^^^i^'^^^^g l^^d by Solidarites Afghanistan from May to 
July 1989 concerned our 1988 action in Herat. 



the f 



However it was also our evaluation mission taking plaoe 
ollowing of our program in Herat. 



m 



^ Ooncerning this evaluation and the presentation of our 1989 
project, Solidarites Afghanistan will soon present a prooisp 
project as established on the spot with the local authorities^ 
ihis project prepared by this evaluation mission, set in plaop 
by a team of Solidarites Afghanistan this fall and well discussed 
with Ismael Khan, will present all guarantees of adaptability to 
the local needs and demands, of honesty and efficiency 
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I ^ JUlEOmCXKiM 



In 198 7 , SOLIDARITES AFGHANISTAN accomplished its first 
humanitarian mission in the province of Herat. It consisted in an 
emergency help mission. Cash for Food type, whose budget was 
around 10 million rupees. 

This mission allows us: 

- To assist 10.000 families during winter 87-88, in five 
provinces of Western Afghanistan, particularly in the province of 
Herat, where the direct distributions to the villagers are made 
within the civilian administration's structures of commander 
Ismael Khan. 

- To evaluate the needs of the civilian population living in 
Resistance-held regions. 

- To establish, with the local authorities, the personal 
relations essential for the good implementation of common 
projects. 



On the base of this mission, the gathered informations and 
the contacts, a project IHer^i imhl is planified. Its budget 
reaches 57.305.000 Afghanis/about 6.000.000 Rupees and is 
financed by different donors: IRC, UNHCR, SCA, NCA, French 
government, SOLIDARITES AFGHANISTAN. 



a™/»m™«x/'"^"''®'"®"^^^^°'^ achieved by a team from SOLIDARITES 
Al? (jHAN I STAN remaining two months on the spot in order to: 

- Precise the evaluation of living conditions, needs and 
possibilities of work. 

- Fix in a practical and precise way the use of the 1988 funds. 
For details, confer to the specific report "MISSION HERAT 1988". 

. A* Bmdji& q£. 1982, due to the lack of sufficif^nt 

feedback, and to improve the planif ication of our Herat program 
1989, SOLIDARITES AFGHANISTAN decides to send a monitoring "and 
evaluation mission to Herat. 

This mission, composed of one field delegate with good 
experience inside Afghanistan and farsi knowledge, leavps 
Peshawar on May 15th and returns on July 10th, this means 4 weeks 
to reach Herat, 3 weeks in the action zone of our project and 
with the local authorities, 1 week to come back. 
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This report, presents at first the 1988 help concerned by 
the monitoring visit and the pursued objectives.lt then presents: 

- A financial report, detailed and commented, which goes through 
the effective realizations. 

- A certain amount of general informations on the Province of 
Herat in 1989. 

_ And finally,' the new perspectives for the following of our 
program in Herat, in 1989. 



11 ^ MEhl 1333. 



Financial presentation of Herat 1988 's project: 

TOTAL mmOEL 57 . 305 . CKIQ Mm ( 6.000.000 Rps) 
Attribuated to: 

Imisaiion w^±s. IS^JA^uSm. Afg ( 1.320.000 Rr,.,^ 



Repairing (maintenance, cleaning, reconstruction) of the 
irrigation network: canals, dams, wells, water-pumps essentiall^ 
to use in Cash for Work projects. 



A g ric^Xtu r ^ l Productio n ll.l53.ooo Mm ( 1.120.000 Rps) 

Support to individual initiatives, distribution of traction 
bulls, agricultural tools, fertilizers. 



Eeconst ruction: hrlok oven/ hxilok mcd 

3.030.000 Mg ( 310.000 Rps) 

Construction of a brick oven and brick yard corresponding to the 
local reconstruction needs (specific architecture). Increasing of 
reconstruction means. 

Reconstruct ion- Eoad. 4. 600. 000 mm ( 470.000 Rps) 

Opening of a track in Ghor Province, following an urgent demand 
of Herat s authorities to improve the linking between Herat and 
Pakistan. 
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EnLexaencx help.:. Cash Eon Eaoji 12^24..mQ Afe ( 1.300.000 Rps) 

^ltu«Mni«°^v,^° l^^ villagers and needy fatnilieB upon emergency 
situations, the objective is to avoid further refugees. 

Emer^eniiy helai i4ini£E goiida 5 . ooo . ooo Afg (500.000 Rps) 

Distribution of warm garments and shoes to the neediest ones. 

EdJiGaiioG 4_6Qa.ii(ia ^fg ( 470 . 000 Rps ) 

running """of °"!?he""^r'''?" Program, effectively set in place and 
aS;?f;ra?Ln ThTf committee of Ismael Khan's civilian 

PrSiiici program covers 6 districts of the Herat 

ailk^ Handiarafi Ii.£M^_Q Afg (370.000 Rps) 

ZinSaJan.^ traditional activity employing around 500 people in 



ILL. MONITORING OBJECTTVKS 



achi 
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r. 



V"": 



mil 



Support the functionning e.pensco of the tell- running educftinn progm 
of the education coBiittee. The exfenaea are: * teacher's iragsa 

* furniturea 



I)^|ict ADRASU^ X 3 .ontha , 8.000 Af,/.o„th: 264.000 ( 27.000 Eps] 

: 7 teacher, x 3 aontha x 8.000 Afg/,anth: ,68.000 Mg ( 17.000 Spa)' 

■ DUtrict 6H0RI*» : 72 tticfcara x ^ mihz i 8.000 Afg/annth- i gya ooo Af. r m nnn d . 

Difitrict PASHTUN : 17 teachers x 3 mm X 8.000 Aff/.oiilh: 

. .- , m 6 meflbers x 6 Bionthfl x 8.000 Afg/MHtli: 744 000 aih ( 70 ooo Rr„i 

;^:;:V..v;. ■ ; .4 eipioieea x 3 sootha x 4.000 «rg/Bonlh: ^ * ^^'^ 



MEW 

Fumituree to ile sekool of fcach digtrict; 
lotB-booki, peicila» blickboards 



460.000 Afg ( 46.000 fipaj 



"V,. 



FIKLD OF ACTION: Silk H^ndi.r.ff 



?.MliR OF Al'Tlofl: .;;.-.,H- 



AIMSIIM of 1/3 of Ih? I'ro.I.|n».ir,n «f , 



■ ' • I I '.' . 



Create a hiA d cor,M,n;) }n T-.i,,!,5,, ,,,,, . 

the jfear. ' -^ ^ ' • 

J Ab an econoi^c neasure (reguhtlon Btock) to nvoid Ihe rri- 

.ontha, following the producllon of 



cocoons. 



f 3.184 kg cocoona = 786 Men (4 kg In Herat) i .4.500 Af|: 
«MiH»'i?»:/.i«|»#M..pond , 8,000 Afg/.„„th- 



;■ .1 .Ml,',.. >B;r.» . 



TOTAL 



/»?"!"«T OP l!n.p. , . .,„ ,p,r^^;^ 



3.537.000 Afg ( 354.000 {{pg) 
60.000 Af| ( 6.000 Bps) 
48.000 Afg I 5.000 Irs) 

3.645.000 Af| ( 366.000 Rpa) 



> ■■' ,. 



FIELD OF ACTIOS: Irrigation 1 ' ACTION ZOHR: Us^^^^i ^ 



. DISIGNATION OF CANAL 



lAlAQ Djoui- mum 

NARKIIABAD-HAI]Ui;i"A,I.M!i 



AiiBABABAD-ASIIIIRAPAD 



umhhmmm 
Mmhm mm- 

SAEiSlA 

NOm-JALALABAD 

DjAOi-Aw I mm 

TOTAL 



LENGTH 



7 ii.H 



5 IW 



8 KM 



3 Ui 



5 AH 



IRRIGATED 
SU8FAC8 



20'; \:.] 



.1=!?! !'! 



300 rj 



400 DJ 



200 DJ 



300 DJ 



niM 2.200 DJ 
I 



SSriHATId 

PRODUCTIOH 
HUKAT 



03.000 m 



52.000 KG 



26.000 KG 



39.000 KG 



286.000 KG 



OF HF.I.P: 13.145.000 Afg (1.320.000 Hps) 



miittTED 

mmm 
met 



7.P o^o Rf; 



31.200 KG 



46,800 IG 



62.400 KG 



31.200 16 



46.S00 KG 



343.200 KG 



CASH FOR WORK 
RUPEES 



2.4C0.000 



2.000.000 



1.950.000 



1.8&0.000 



13.200.000 



130.000 



2W.000 



200.000 



200.000 



200.000 



I.350,0(,)0 



I 



riHiD Of ACTIOI: IgriettlUral prodnetion 



ZONK or ACTIOR: District Injii 



HitOORT OF mh 11.153.000 kit (1.120.000 



ACQUISITIOHS 



« 38 pairs of drought oxen 

1 pair = 240-250.000 Afg (25.000 Rps) 

% 310-60 kg bags of fcrtllir.era (blnnk an-j wMto) 
^ I bag black - 1 bag uhite = 1.200 Afg (120 ho) 



9.3711.000 Afg ( 940.000 tpB) 



3?2.000 Alg { 40.000 Bps) 



.SOBldtAt;^ 



i.tSO.OOO All ( IM.III IN) 



t i tractor * harm > trailer 



1.500.0QO Afg ( 150.000 Bps) 



* Tools {pickaxes, nxes..,) 



.^fr: ( 5.000 Rp3) 



TOTAL ACQUISITIONS 



ll.303.00y Afg (1135.000 Hps) 



;>! LocaUaation: - JAFAEAEAD 
f " T < QAU I RAVAQ 

- ZHRgCHI 
-ASIA COL 

i Direct beneficiarieB: 40 farners (usuallF 1 farner:l pair of bull and 10 bags of fertilizers) 
Direct effect: 700 - 1 COO djeribs - . : 



FIELD OP ACTIOH: Irrigatifiii 2 


ACIIOR 20III: District Bnjll AHOUHT OF HELP: 3.030.000 Mr (300.000 RrRl 


DESIGHATION OF CAHAL 


LENGTH 


IliRIG.ITEO 
SURFACE 


EGTIHATHli 

FRODHOTIOH 

i'!!r/\I 


FF.TlflATEP 

rROnOGTlOH 

RICF. 


CAHH FOR mn 

AFGilAHIS RUPEES 


Jim t^iLMcmmm 
lima 


10 EH 


500 DJERIB 


65.000 HJ 


78.000 16 


2.910.000 


300.000 


TOOIS/NATIRIALS 






TOTAL 


.1 on*) 'Hi;! 





nilD 01 AdlOl: Ufinmj lM!lp / Cash for Food 



■ I 



ACQUISITION : Wheat {300 ^Halwar Herati-) 
licf (60 Ralwar) 
Tea B/G 

Sugar (SO i 100 t6) 
Chick-peas (5 Halwar) 

7«Mi.ooot u 10) 

V ; " BelBi (5fialfap);^ 

y . others (Soja, Vegetables,..,) 

TOTAL ' ■■ ■ 



ZOHE OF ACnOR: Enjil Dielrict AMOUHT OF HELP: 12.124.001 ifg mU 000 
bozara Diatrict 



192.000 KG 
38.400 KG 
500 KG 
5.000 IG 
3.200 16 
U.OOO RG 
3.200 10 



4.500.000 h\p, ( 150.000 Hrn) 

3.000.000 Af| ( 30O.W0 lpt) 

450.000 klg { 45.000 Iti) 

.450.000 Afg ( 45.000 Rpi) 

M.mklg ( 40.000 Rps) 

2.200.000 A£| ( 221.109 M 

400.000 Atg ( 40.000 Irs) 

890.000 Afg ( 90.000 Rps) 



12.290.000 Afg (i.2».«00 Rps) 



DIST8IBUTI0H : DAM: Deceaber 1908 

• I LQCALISATIQH : 34 Ylllagos in Piatrict Enjil Esst nnd H-n!. mm 

■ ; mm BimiCIARIES: 204 dlotrlbutione reaching about 2.000 persons 

covering their food-needa for 3 nonths. 



r 



il5![»*CII0N: «ec(,».tructionV Road 



2MI or ICIIOH: Ghor Province 



n and Herat) 



PROVIKCK: GHOR 



000 (460.000 Hps 



onr i nountain rmgc {2.500-.1.000 r) 



sut torn, 



^J^u ruated to the road wrb 



X 4 t.ypG 



TOTAI, 



2.953,500 Mf> ( 300.000 ftnl 
126.500 Afg( 13.000 R^) 

3.m.000 Afg ( 313.000 fifaj 
^MOm^E ( 100.000 RP8l 



nm W mm: tutm^l hel? / winter goods ZONE OF ACTION: Dietrict Enjil AMOUNT OF IIRLP: 5.000.000 hlg (500.000 Eps) 

District Gozara 



ACQDiSIIiOH : iiara ciothea (100 rollo o( 70 EeterB/1 uRter = 200 A(k) 

Shoes (1.000 palre / 1 pair - 1.500 Afg) 

To»el / PesMol (l.OOO unite / I unll = f.flO Afg) 

Jaipera (400 unlta / 1 unit = 5.500 Afg) 

. r . v: Underweara (130 full units / 1 unit = 1.200 Afg) 
■ V (Long John) . 

, - ' Sock8.(1.200 HitB / I pdr = 200 Ifg) 



TOTAL 



DISTRIBUTION: DATE: Decetber 1988 



LOCALiSATIOH: 54 Yillaiss ii District Enjil Kast/Hest and Goitra 

DIRgCI 3BKEFICIARIF5: 1.000 needinp 



1.500.000 Afg (150.000 Rps) 

1.500.000 Afg (IRO.iHiO pp?,) 

500.000 Afg ( 1)0.000 RpB) 

2.200.000 Afg (220.000 Hps) 

156.000 Afg ( 16.000 Rps) 

■ . ■ - • 

240.000 Afg ( 25.000 Rps) 
6.096.000 Afg (610.000 Bps) 



- Ih& lQ£i3± realitle.s: accounting capacities, existing 
information of statistic, constraints due to the war, 
working relations and habits to respect. 

^ IhSi rs^ixe.rriaxiiLS q£ om: donons (impossible to fill at 
this time in certain cases). 

^ Emoiii^J. XLamiirem^ta lmpQ^_d ky: SDJJJlflJEllES AEQHAMISIM 
to guarantee: the effectiveness of the realizations, the 
correct use of our funds, the reception of feedback. 



5/ O rgan is i n g mcih a mlaaian (monitoring / evaluation) still 
presents difficulties, risks and a financial effort. 
SOLIDARITES AFGHANISTAN felt it necessary in order to: 

. Maintain a level of rigour in our working relations with 
the local authorities to reenforce the guarantee of a 
concordant use of the funds. 

. To follow closely 1988 's realizations in the goal of 
following and improving our Herat program. To planify and 
prepare "mission 1989". 

, To approach at the best the requirements of donors: 

- measure of effective realizations. 

- financial control. 



m ^ EmmoML eeeqei hjerai laaa 



y. ^ COMMENTS QM EIMH£IIAL EEEQBl 



1 / IlLrrifiation 11 



* Zjone ol action: 

- The achievements have been realized in Eniil District- where 
the degree of habitat destructions and rate of exile are most 
dramatic . 

- More precisely, in its fariJiasJi^rn Part (cf.. ixiint map) where 
the evolution of the military situation allows, now, the 
implementation of such projects. 

* Designation af 

Starting village or locality-crossed villages-fjjiaJLvillage . 



- Direct result: Restoring of 41 km of djeribs. 

- The lengths indicated are based on foot-measures (5km/hour) 

- Some sections were easily and quickly cleaned and restorf-d, 
others invaded with tough rush or simply destroyed slowed down 
the works. Several passing - constructions were achieved 
(bridges - dams) as well as reinforcement structures (dams, 
props ,...). 



* Irrigated surfaces : 

- Direct result : Irrigation of 2.200 djeribs. 

- The expressed surfaces are an estimation based on visual 
observations, and on extrapolation of some precise examples. 

- The statistical information remains very poor, but the 
agricultural committee keeps on sending inquiries on the field 
widening its information base. Concerning the following of our 
program in 1989, Solidarites Afghanistan has presented precise- 
requirements in this field to improve our working relations 



* Mbeat production 



- Direct result: production of 286.000 kg wheat (estimation) 



- Extrapolation of inquiries gives the 
newly irrigated surfaces: wheat ~ 50 - 

rice = 30 - 
others = 10 - 

- Wheat yields encountered in Enjil in 
(1 man = 4 kg in Herat: 260 kg/dderib) 
(habitual figures from 80 man/djerib to 120 man/djerib but the 
1989 crop has suffered from freezing conditions. 



following utilization of 
60 % 
40 % 
20 % 

1989 crop: 65 man/do erib 
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- Estimation: 

Wheat = 50 % of 2.200 djeribs = 1.100 djeribs. 

Wheat production = 1.100 djeribs x 65 man/djerib = 71.500 man = 
286.000 kg. 

* Rics product ion: 

- Direct result: production of 343.200 kg rice (estimation). 

- Estimation: 

Rice = 30 % of -2.200 djeribs = 660 djeribs 

Rice production = 660 djeribs x 130 man/djerib = 85.800 man = 
343.200 kg. 

* Cash £qjc Mork: 

- Cash for work is usually organized the following way by the 
committees: 

Manual workers are paid 600 Afg/daily as previously fixed. 
Work-groups are organized: 

9 manual workers: 9 x 600 Afg/day = 5.400 Afg/day 
1 chief of team = I.OOO Afg/day 

1 group/1 day = 6.400 Afg/day 

- Direct result: Precise example "Talao Djoui": 

Labour: 5 work-groups (50 men): 5 x 6.400 Afg/day = 32.000 af/d 

2 technicians : 2 x 1.500 Afg/day = 3.000 af/d 

(52 employees) 35.000 af/d 

Time: 40 days of work were necessary: 40 x 35.000 = 1.400.000 af 
Operational costs: admnistrat ion- logistic-wages = 50 ! 000 af 
"^^"^^^ = 1. 450 ! 000 af 

Representing the salary of 52 employees during 40 days. 
This salary covers 3 months of alimentary expenses. 

* EaSEjansiMfiS : GHOLAM NABI : responsible of agricultural 

committee . 

ARBAB AFIZULLAH : water- judge of Talao. 
ABDU SAMAR : chief of works. 



2 / "Irrigation 21: (cf. comments Irrigation 1) 

As presented in Herat 1988 budget (chapter II), a budget of 
3.030.000 Afg was attribuated to the construction of a brick oven 
brickyard. 

This money has been used to finance "Irrigation 2" project, 
following a decision between agricultural and reconstruction 
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committees of Ismael Khan administration structure. The question 
was the degree of emergency of these vital needs, responsibles 
estimated it was, at this time, more important to put the effort 
on irrigation. Solidarites Afghanistan accepted this 
modif ication. 

* ResTDonsibleR!; AFIZ GUL 

MOHAMAD DINN 



3 / ^Agricultural production" ! 



This project is part of the wider program of agricultural 
production increase, ran by the agricultural committee: 

- Implementation of pilot plants under supervision of 
agronomists- 

- Support to individual initiatives (distribution of financial 
means-tools-seeds-fertilizers) , 

Our action concerned this second aspect, and mainly 
represented acquisition of draught oxen and distribution to 
individual farmers on a concentrated zone. It also finances a 
tractor. 



* Choice ol benef Icl 

Depends on individual initiatives. In this area, at this 
time with the evolution of the military situation, more and more 
members of refugee families come back to measure the degree of 
destruction of their house, their field, their village. After 
estimating the repairing possibilities, they either go back, 
(things are usually so bad) stay, the time of the field works for 
partial repairings or definitively stay. In this case, they can 
submit a demand of help to the agricultural committee. Willing to 
increase the general level of production to cover the alimentary 
needs of the province, the agricultural committee in the limits 
of their possibilities proceeds to a distribution with flexible 
pay back measures (usually part of the crop). Solidarites 
Afghanistan does not interfere in the choice of the 
beneficiaries. The monitoring checked the result of the 
distribution in 12 cases out of 40 without negative surprises, 
(in the Zerechk area). 
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